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The authors of this document have taken any available measure in order for its content to be accurate, 

consistent and lawful. However, neither the project consortium as a whole nor the individual partners that 

implicitly or explicitly participated in the creation and publication of this document hold any responsibility 

for actions that might occur as a result of using its content. 

 

 

This publication has been produced with the assistance of the European Union. The content of this 

publication is the sole responsibility of the Adra-e consortium and can in no way be taken to reflect the views 

of the European Union. 

The European Union is established in accordance with the Treaty on European Union (Maastricht). There are 

currently 28 Member States of the Union. It is based on the European Communities and the Member States 

cooperation in the fields of Common Foreign and Security Policy and Justice and Home Affairs. The five main 

institutions of the European Union are the European Parliament, the Council of Ministers, the European 

Commission, the Court of Justice and the Court of Auditors (http://europa.eu/). 

Adra-e has received funding from the European Union’s Horizon Europe under grant agreement 101070336. 

  

http://europa.eu/)


GA Nº: 101070336  – Adra-e – D7.5 Advisory Board recommendations 1     

 

4 

 

Document summary 

The first meeting of the Advisory Board of Adra-e allowed an assessment by high-level experts of 

the activities undertaken and provide insightful recommendations to be further integrated where 

feasible in the Adra-e activities.  
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1. Introduction 

WP7 relates to the management of project Adra-e. As this project is a Coordination and Support 

action, this WP is central to ensuring the correct implementation of the project and building bridges 

between WPs to ensure coherence.  

T7.2 Advisory Board and Reference Committee is in particular responsible for chairing, facilitate, 

and support of an Advisory Board.  

 

Deliverable D7.5 Advisory Board recommendations 1 is the first iteration of the recommendations 

received by the Advisory Board members. The objective of D7.5 is to provide a presentation of the 

Advisory Board as well as the outcomes of the 1st meeting between Adra-e consortium and the 

Advisory Board members. Two other reports are expected in the course of the project.   

2. Presentation of Adra-e’s Advisory Board  

2.1 Advisory Board’s mission 

 

The grant agreement states that the Advisory Board “performs an annual general assessment of the 

progress made by Adra-e and provides recommendations to improve the efficiency and excellence 

of its activities. It is composed of highly recognized worldwide experts (i.e., not limited to Europe) of  

the three disciplines, but also on the legal, ethical, entrepreneurial and political domains who have 

shown scientific openness to another. A global balance regarding gender and geography should be 

respected. “ 

 

2.2 Advisory Board’s composition  

Adra-e’s Advisory Board is composed of 8 high-level experts from around the world. They specialize 

in different fields from AI, Data and Robotics to economy and ethics.  

Name Organisation 

Mr Richard Benjamins   Telefonica, Spain 

Mr Rodolphe Gelin   Renault Nissan Allance, France 

Ms Yuko Harayama OECD, Japan 

Ms Dongheui Lee TU Wien, Austria 

Ms Juliette Mattioli Thalès, France 

Mr Adegboyega Ojo Carleton University, Canada 

Mr Amedeo Santosuosso IUSS, University of Pavia, Italy 

Ms Carme Torras CSIC-UPC, Spain 
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3. Recommendations of the Advisory Board 

 

The first online meeting of the Advisory Board took place December 19th, 2023. All Advisory Board 

members attended and all task leaders and work package leaders were invited as well as the 

coordinator who chaired the session.  

Agenda:  

1. Roundtable Advisory Board member  

2. Presentation of Adra-e (10 min) 

3. Presentation of Adra (10 min) 

4. WP1 presentation (10min) 

5. WP2 Presentation (10 min) 

6. WP3 Presentation (10min) 

7. WP4 Presentation (10min) 

8. WP5 Presentation (10 min) 

9. Discussions and recommendations from the Advisory Board members (50min)  

Presentations of WP1 to WP5 are available in Annex 1.  

3.1 General recommendations  

 

The objective of the meeting was to gather inputs and feedbacks on the activities carried out in the 

project. The scope was also to receive guidance and recommendations on the way forward in order 

to maximise impact of Adra-e’s activities.   

The Advisory Board members welcomed the clear presentations provided of the overall objectives 

and activities of the project.  

The experts emphasized the very comprehensive way taken by Adra-e to engage with the three 

communities and taking actions to integrate regional, national and European level. They also favor 

the support provided by Adra-e to Adra and considered that Adra success is Adra-e’s success.   

They have made specific remarks that will encourage the consortium to look deeper into its activities:  

1- Convergence within ADR  
 

One of the objectives of Adra-e is to make the AI, Data and Robotics communities’ convergence into 

one ADR community to increase its potential and avoid working in silos.  

The experts encourage the consortium to demonstrate the advantage of having the three 

communities together instead of discussing individually in each community.  

 

2- Importance in addressing Sustainable development goals (SDGs) 
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The 2030 Agenda for Sustainable Development, adopted by all United Nations Member States in 

2015, provides a shared blueprint for peace and prosperity for people and the planet, now and into 

the future.4 

Adra-e has engaged with the ADR community through the SDGs in particular with a cross-community 

workshop and other activities might follow.  

While the experts support the approach taken by Adra-e to address SDGs and to tackle problems 

associated, they recall the need for investment and the difficulties in currently attracting them. The 

current investments for ADR are for profit or commercial reason. Therefore, one question that should 

be answered is how to attract investments to achieve SDGs.  

 

3- New possibilities to explore 
 

• Social aspect is essential and a focus should be made on EDI questions such as equity, 
inclusion, political economy issues : convergence of ADR should tackle social and 
economic problems.  

• Efforts are being deployed in the standardization domain. However, the audits process is 
not yet known and do no have any standards which creates uncertainty as to how these 
technologies will be evaluated and assessed.  

• A strong focus should be made on high performance computing facilities (HPC) which 
are very important to coordinate with at the European level. This concerns the three 
communities if Europe is to be competitive in relation to the very powerful computing hubs 
of corporations based in the US and China.  

 

4- Identified risks  
 

• There is a lot of parallel activities ongoing and it is difficult for stakeholders to follow these 
activities in order to take full advantage. 

• Increased safety risk of combining Generative AI with Robotics should be analysed. 

• “Yet another project to compete with the US!” How to create an infrastructure such that EU 
can really catch up with the US? 

• Engagement of user public to be part of the discussion is missing in Adra-e activities. As 
they are the end users they should be associated.  
 

 

3.2 Specific recommendations  

 

Further to the general recommendations, the meeting was punctuated by specific questions from the 

consortium to the Advisory Board members to guide the discussions. These questions allowed to 

receive the following recommendations :  

 

 
 

 

4 https://sdgs.un.org/goals#history 

https://sdgs.un.org/2030agenda
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General questions on Adra-e 

1. How to involve startups, that generally have other urgencies on their agendas? 

Recommendations:  

- Involve startups with something that they really value, such as pilot customers, specific 

projects.  

- Acting as a platform where startups can meet ADRA members and other startups, and 

potentially find partners for their own business 

2. Convergence Summit and ADR Forum: Completely separate events or back-to-
back? Joint with other initiatives (EBDVF, ERF, ...)? Online, physical, or hybrid? 

Recommendations:  

-To attract participants, in particular for the launch, better to organize Summit and Forum 

back-to-back and in person with the possibility to follow events online 

- Adra-e should at least have representatives participating in as many initiatives in ADR as 

possible.  

 

Questions related to Adra: 

1. How can Adra-e support Adra to successfully position itself in the European 
ecosystem and leverage potential of ADR? 

Recommendations: 

- Do something that in the ADRA initiative has been identified as a possible improvement or 

weakness. 

- Demonstrate through real cases the value of cross-disciplinary, cross-domain, cross-

sectoral and cross-community actions. 

2. What factors are going to determine how successful the organisation is in enticing 
industry buy-in? 

Recommendations:  

- Focus on activities that are 100% in line with industry priorities, and if not, make sure you 

provide 100% funding.  

- Remove redundant activities, and increase efficiency through synergies. Adra-e should 

help clearly delineate the advantages of such integration for each community and the 

different stakeholders, and set up concrete KPIs to measure the contribution to such 

integration of each action taken. 
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WP1 – Support the community and the implementation of the SRIDA 

1. How to generate critical mass to durably bootstrap community convergence? 

E.g. Focus on few first movers, or “convert” established communities? 

Recommendations:  

- Provide something the community needs and is only accessible there. Make joining easy. 

- Identify potential first movers at the formal gatherings and establish communication 

channels with established communities to capture their strategy and their concerns for 

further development 

3. How to best set roadmap priorities?   

a. How to reunite strategy and focus, with consensual nature of partnership 

b. How to balance long-term with short/medium-term objectives, ambition with 
pragmatics 

Recommendations:  

- Focus on priorities of the target audience 

- Synergies should be build relying on basic communities (ELLIS, CLAIRE, euRobotics, 

EurAI, etc.). Participation of Adra-e in their events and meeting their most relevant and 

representative actors to gather knowledge and understanding of each community. 

-The value of preparing a technological roadmap resides in its process, gathering key 

stakeholders, working them together and eventually finding common interests and creating 

a sense of community 

WP2 –Awareness and Coordination between European ADR Initiatives 

1. Could you point out potential additional venues for cross-project workshops/exhibition 
collocation? 

Recommendations:  

- Mapping initiatives is a first step. The next step would be organizing brainstorming-type 

workshops testing with different combinations of participants. 

WP3 – ADR Awareness Centre 

1. How to move forward with this activity group?  
2. How to best define consumers and consumer trust indicators?   
3. How to approach the legal aspects of labeling exercise? 

Recommendations:  

-More focus should be made on setting and achieving KPIs than on the activities. 

Operationalize objectives and activities such as “Engaging with stakeholders”  
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-Create convergence with ADR by engaging people with very few skills to avoid digital 

divides  

-increased collaboration with other WPs 

WP4 - Boosting the adoption of AI technology 

1. Do you have any advice on which topics relevant to the 3 ADR communities the 
upcoming European Convergence Summits should focus on? 

2. Could you offer suggestions on how to better identify and appoint an SME envoy to 
be validated by ADRA? 

Recommendations:  

- Focus should be made on what has the attention of many: Generative AI and robotics / 

Ethical or responsibility aspects / Healthcare growing needs/ Redesigning the healthcare 

services 

WP5 - Standardisation and regulation 

1. What are your thoughts about the global approach to boost contribution to standards? 
Do you see any room for improvements? 

2. Do you foresee in your network any stakeholders or categories of stakeholders 
missing in our experts’ groups? 

Recommendations:  

-Provide a report on all relevant existing standards  

-OECD and GPAI could be associated. Also sharing with the ADRA community information 

on the content of the Convention on AI under preparation by the Committee on AI at the 

Council of Europe. 

 

 

4. Conclusion 

The recommendations provided by the Advisory Board members will be taken into account to further 

improve the work performed by Adra-e. The next Advisory Board meetings are foreseen in 

September 2024 and June 2025.  
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Annex 1: Presentation to the Advisory Board WP1 to WP5 

 

WP 1: Support the community and the implementation of the SRIDA 
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WP2 –Awareness and Coordination between European ADR Initiatives 
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WP3: ADR Awareness Centre 
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WP4: Boosting the adoption of AI technology 
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WP5: Standardisation and regulation 

 

 

 

 

 

 

 

 

 


